
Texas Trails
Eagle Scout & Scouting Alumni

Dinner

October 6, 2015



Agenda
Welcome Pat Leatherwood

Opening Mark Conrad
Scout Executive, Texas Trails Council

Flags, Scout Oath & Law Penateka Lodge, Order of the Arrow
&

Troop 232 – Abilene, TX

Invocation Kent Barnett

Dinner

NESA and Scouting Alumni Overview Ryan Larson
Associate Director

NESA & Scouting Alumni, BSA

NESA Chicago Todd R. Plotner
Vice President, National NESA Committee

Texas Trails Eagle Scout and Scouting Alumni John Vann
Jerry Strader

Closing Jack Rentz
President, Texas Trails Council



National Eagle Scout Association and 
Scouting Alumni

Ryan Larson 

NESA Chicago
Todd Plotner



National Eagle Scout Association 
Kickoff

Texas Trails Council

Abilene, TX

October 2015
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Presenters Biographies

• Todd Plotner
- Member of the National SAA committee and 

V.P. of the National NESA committee
- Co-Founder of NESA Chicago
- Board of Directors of Chicago Area Council
- Coordinator for NESA@SBR (2013 Jamboree)
- Assistant Scoutmaster for son’s troop
- Law Firm Partner, Finance, in Chicago, Illinois
- Eagle Scout 
- Wood Badge 
- Vigil – Welauchsit Alloge'wagan (“Orderly Worker”)
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Presenters Biographies

• Ryan Larson
- Associate Director, National SAA committee and 

NESA committee
- Former Senior Development Dir., Chief Seattle Council
- Former Venturing Crew Advisor
- Certified Fundraising Executive (CFRE)
- Eagle Scout 
- Wood Badge
- Vigil – Wik Mash Chakchak (“Thrifty Eagle”)

http://www.nesa.org/index.html
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Alumni Definition

Everyone positively and personally impacted by 

the Boy Scouts of America – former Scouts, family 

members of Scouts past and present, community 

leaders and millions of Americans who benefit from 

Scouting in their communities every day.
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NESA CURRENT

~140,00 paid ($35 & $250)
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COMPARISON

Pennsylvania State University
•Approximate Number of Alumni: 616,000

•Dues Paying Members: 178,000

- Penn State reigns as the college with the largest alumni network. The 

official Penn State Alumni Association is the largest dues-paying 

organization of its kind.
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2 MILLION POSSIBLE 
LIVING EAGLE ALUMNI
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1.5 MILLION HAVE 
BEEN FOUND
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• Eagle Scout Directory Project
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Council NESA Structure
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Awards – Service Project of the Year
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Awards – NOESA
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Awards – DESA
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Communication
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Communication - Scholarships
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Communication - Scholarships

http://www.nesa.org/index.html
http://www.nesa.org/index.html


Membership
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Membership
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“The man who never makes mistakes 
never makes much of anything.” 

-- Waite Phillips
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Alumni Events
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NESA Chicago is the NESA group in the Chicago metropolitan area
Sponsored by the Chicago Area Council

• Coordinates annual Eagle Scout Recognition Dinner
• Plans social and networking events for Eagle Scouts White Sox 

and Cubs games
• After-work social hours
• Loop Lunches
• Industry-specific networking events

“Legal Eagles” and  “Financial Services Eagles”
• Participates in various council-wide service projects
• Serves as a primary reconnection gateway for Eagle Scouts that 

are new to the Chicago area or who want to reengage with 
Scouting 

Founded in 2009 - Generally, one event per month

http://www.nesa.org/index.html
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1. Eagle Recognition Dinner

2. Chicago White Sox game

3. Family Day at the Brookfield Zoo

4. After-work networking and social hour at a local restaurant

5. Winemaker’s dinner with a presentation by a local Eagle

6. University of Scouting training

7. Scouting for Food volunteer opportunity

8. Northwestern University Basketball

9. “Legal Eagles” event for lawyers

10. “Author’s Lunch”

11. Legal ethics seminar for Continuing Legal Education

12. Adventure Base 100 reception - Cinco de Mayo celebration

13. Lincoln Park Zoo social event

14. Financial Services networking

15. Chicago Cubs Game

16. Scout Fest 100 -- 100th anniversary

17. Law Merit Badge Day

18. Loop Lunch -- Eagle Scout Congressman Robert Dold

19. Medicine Merit Badge Day

20. Career Exploration Day

21. Kayaking on the Chicago River

22. Softball and Picnic

23. Victory Gardens Theatre and Dinner

24. Events with Northeast Illinois Council

http://www.nesa.org/index.html
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A wide-variety of

informal, low-key, 

zero-commitment  events

offer an opportunity to meet 

other volunteer Scouters

and professional staff members to

learn about Scouting today,

make new friends and

discover ways to GET INVOLVED.

http://www.nesa.org/index.html
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1. Contact your local Council office

2. Identify 4-5 other Eagle Scouts

3. Schedule an initial meeting

4. Schedule 2 events:

 (1) an after-work social hour, and (2) _____________

5. Promote:  council newsletters, Facebook, LinkedIn …

6. Personally identify Eagle Scouts and personally invite them.

7. Identify partnering organizations to help promote 

 and co-host events

8. Create a newsletter and website

9. Evaluate what works and what doesn’t

http://www.nesa.org/index.html
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Advocate

 Be informed and positive about the BSA

Activities/actions that might be included at this level:

 Be informed about what Scouting is doing Today

 Tell others about Scouting and what it meant to you

 Write a letter in support of Scouting

http://www.nesa.org/index.html
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Ambassador
 Be a volunteer or participant in alumni/BSA activities

Activities/actions that might be included at this level:
 Attend a Scouting event or activity
 Be a judge for Cub Scout activities and contests
 Bring a friend to a Scouting activity or event

http://www.nesa.org/index.html
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Champion
 Join the National Eagle Scout Association as a paid member.
 Become an active BSA member and supporter

Activities/actions that might be included at this level:
 Find a position that fits you and officially join the Boy Scouts
 Be active in your registered position
 Encourage others to join and become active
 Find ways to support the BSA financially through product sales or gifts

http://www.nesa.org/index.html
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Texas Trails Eagle and Scouting Alumni

John Vann



Texas Trails Alumni Purpose

Reconnect

&

Reengage



Are we asking for money?

NO



Texas Trails Council

17.5 

Counties



Texas Trails Council

17.5 

Counties
Abilene

Coleman

Aspermont

Stephenvill

e

Lampassas

&

San Saba

Brownwood

Breckenridg

e



Eagle Scouts Residing in TTC Area

Our Belief

• +/- 3,000 Eagle Scouts

Records – September 2015

• 1,980 - NESA Members

• 184 - Registered Members

– 138 – Adults

– 46 - Youth



Texas Trails Alumni
Proposed Organization

Pat Leatherwood & John Vann

Alumni Chairmen

Life to Eagle

Eagle Projects

Eagle 
Applications

Board of 
Review

Events

Eagle Court of 
Honor 

Assistance

Annual Eagle 
Scout Dinner

Networking

Membership & 
Awards

Membership

Awards

Scholarships

Grants

Career & 
Mentoring

Merit Badges

Career 
Assistance

Mentoring 
Program

District 
Advancement 
Committees



Online Resources



Life to Eagle Toolkit



Eagle Court of Honor Assistance

• Resource Kits - aka Chuckboxes

– Decorations

– Candles

– Sample agendas and scripts

• Online toolkit - downloads & resources

– Awards needed - Eagle Award Kit, Neckerchief & Slide

– Sample ceremonies & programs

– Ideas – Gifts, Decorations

• Assistance team for Scouts, Parents, and Units



Upcoming Opportunities

• Life to Eagle Workshop

– 10/3 - University of Scouting

– 10/10 – Joe Ed & Nan Burnam MB Seminar

– 2/26 – Tarleton MB Seminar

• Eagle Project Coach Training

– 10/10 – Joe Ed & Nan Burnam MB Seminar

• Teach Merit Badges



Opportunities

• Life to Eagle Workshops

• Eagle Project Coach

• Review Eagle Projects

• Participate in Eagle Board of 
Reviews

• Eagle Court of Honor Assistance

• Networking Events

• Career Mentoring

• Affinity Groups – Legal, Medical

• District/Council Opportunities

– Unit Commissioner

– Merit Badge Counselor

– District Committees

– FOS Presenter

• Shooting Sports

• High Adventure



Scouting in Action


