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PROGRAM ACTIVITY COMMITTEES 

The Texas Trails Council is interested in you! 

The Texas Trails Council Program arm is on a mission to staff, meet and operate three major program activity 

committees that will support council wide programs and individual unit development across all districts. The 

three program activity areas challenged with committee development are: Aquatics, Shooting Sports and 

Climbing/COPE.  

By developing council managed committees of volunteers that are focused on these three program activity 

areas, the by-products of the committee operations will lend support and resources to council program 

elements of; Resident Camp, Day Camp, District Events, and unit planned activities. Your participation as a 

program activity committee member is invaluable to the development and sustainability of these council 

program activities.  

You can make a difference in the management and operations of the council program activities, by lending your 

passion, expertise and ideas to any of the committee groups. The energy you inject into a program activity 

committee will create a structure to a program that benefits your council, your camp and your unit, today and 

for the future. 

Help to create, maintain and operate the program activity committees for the Texas Trails Council. Your 

participation as a volunteer committee member can guide the direction and fulfillment of the activity 

committee’s operating within the council Camping and Outdoor Program Committee. Oversight of the council 

Camping and Outdoor Program Committee is the Vice-President of Program, Mark Stockdale. 

The activity committees would be responsible for any care & upkeep, operation, training and staffing elements 

that fall within the committee’s area of responsibility. Fiscal operations and funding would be coordinated with 

the committee and the council fiscal arm. 

If you possess an interest in or maybe an expertise about aquatics, shooting sports or climbing & COPE, be a part 

of these governing teams. People just like you, and even those who will learn from you will shape the growth 

and sustainability of these vital council program areas. You may even be asked to attend a National camping 

School sanctioned event that qualifies you for leading and directing the actions of your particular program area. 

The initial committee meetings will be held at the Council Scout Service Center, 3811 N. First in Abilene. We will 

elect a committee chairperson, discuss committee responsibilities and develop a meeting calendar for future 

discussions. 

 Saturday November 10, 2018 at 10 AM for Shooting Sports. 

 Saturday November 10, 2018 at 11 AM for Climbing & COPE. 

 Saturday November 10, 2018 at 1 PM for Aquatics. 

 Saturday November 10, 2018 at 2 PM for Cub Camping. 

Please RSVP with the council office if you plan to attend the initial PAC meetings. 

If you need more information or are unable to attend this introductory gathering and would like to become a 
member of any of the Program Activity Committees, contact Dave Doughty Texas Trails Council Program 
Specialist. 325-677-2688. david.doughty@scouting.org 


