
A. Beneficiary
B. Scoutmaster
C. Troop Committee Chair

Eagle Project

Select an Eagle 
Project

Find an Eagle 
Project Coach

With Help of Unit
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Project Proposal

#1

Obtain Approvals 
for the Proposal
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Project Proposal to 
Council/District for 

review
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#2
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the Project

Scout Completes 
the Project Report
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National
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Needed?
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1. Eagle Project Workbook
2. Letters of Recommendation
3. Life Purpose & Ambition statement
4. Awards & Recognition
5. Signed Eagle Scout Application

Eagle Application Process
Eagle Scout 
Application

Scout works with 
unit advancement 

coordinator to 
complete the 
application

Unit Advancement 
Coordinator Submits 

BSA Internet 
Advancement 

Report for the Scout 
and BSA Service 

Hours

Scoutmaster 
Conducts SM 

Conference and SM 
Signs the Eagle 

Scout Application

Scout delivers the 
Eagle Scout 

Application to 
Council Service 

Center (mail, fax, 
email, in-person)

Council Registrar 
Verifies Information 
and Signs the Eagle 
Scout Application

Council Registrar 
Contacts Scout to 

Pick up the 
Application for 

Signatures (or send 
by mail)

Scout Signs the 
Application

Scout Obtains 
Signatures from 
Scoutmaster and 
Troop Committee 

Chair

Scout Returns Eagle 
Scout Application 
Packet to Council 
Service Center or 

District 
Advancement Rep

District Eagle Board 
of Review 

Coordinator 
Receives Packet

District Eagle Board 
of Review 

Coordinator 
Schedules Board of 

Review

Board of Review 
Conducted and 
Application is 

Signed by Board of 
Review Chair and 
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Application and 
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to Council Service 
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Signs Application

Application is sent 
to National for 

Processing
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Application and 
Sends Certificate 
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Eagle Certificate 

Packet Is Available

Scoutmaster Picks 
up Eagle Certificate 

Packet
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District Representative
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Scout, Parent, and 
Unit Plan Court of 

Honor
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